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PROMOTING CHILDREN’S POSITIVE BEHAVIOUR IN OUR NURSERY    

 
Links to Legislation 
Equalities Act 2010, 
Disability Discrimination Act 1995 
SEND Code of Practice 2014 
Families and Children’s Act 2014 
Early Years Foundation Framework-Managing Behaviour 3.52, 3.53 
Working together to Safeguard Children 2013 
 
Links to other policies 
Equality and Inclusion (including information on Discrimination and Exclusion) 
Special Educational Needs and Disability (SEND) Policy 
Safeguarding and Child Protection Policy 
Settling In and Transitions  (Moving up in the nursery) Policy 
Admission and Registration Policy 
 

• Roles of Designated Staff in charge of behaviour 
What this policy covers 

• Promoting Positive Behaviour 
• Outline of Practice 
• Bullying Policy and Procedure 
• Parental concerns/complaints 
• Physical Intervention Policy and Practices 

 
Positive Behaviour Statement 
 
All children go through difficult phases during their childhood. This is a normal part of growing up. During 
these times, our Nursery's roles and responsibilities are to reassure children by offering them guidance and 
help. At Elephant and Castle Day Nursery we aim to support the personal, social and emotional aspects of 
children by promoting and modelling good behaviour, and by setting clear and consistent codes of 
behaviour and discipline strategies to deal with negative behaviour that takes into account the different 
ages, stages and needs of all children in our setting. 

 

Positive and Negative Behaviour 
 
We aim to create a sense of belonging and unity within the setting so that children look for ways of helping 
each other rather than compete for attention. Most children quickly learn to respect each other in a group 
and individually, and the best way to illustrate this is by example. Children at a young age learn by 
observation, which illustrates the importance of good role models. Staff will therefore need to be good role 
models, which include being courteous, caring, and waiting in patience, because children imitate the 
actions, speech, gestures and behaviour of adults and others. Good behaviour also means children feel 
valued and safe, thus enabling them to thrive in their environment. 

 The nursery will ensure that a positive attitude is promoted from the minute a child enters the nursery, if a 
sessions starts with a negative attitude, more often than not it will be borne out. 

One of the best ways of ensuring that positive behaviour is adopted is to set strict boundaries in order to 
establish right and wrong and ensure all practitioners are consistent in their approach. We want to ensure 
that children understand that for every action they carry out there is a consequence that can make a peer 
or parent happy, but it can also be a negative consequence that upsets someone or puts them in danger 
etc. depending on the type of action that was carried out. 
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Promoting Positive Behaviour 

We aim to use rewards to promote and reinforce positive behaviour, regardless of the age of the child. 
Giving children stickers and certificates encourages children to make positive behaviour choices. We use 
reward stickers /charts for when children show respect to each other or carry out a thoughtful action. 

We will allow children to help set the consequences if the rules are broken. This gives children ownership of 
the consequences and they are more likely to adhere to the positive behaviour. We will help children find 
solutions in ways which are appropriate to their ages and stages of development. We will help them 
understand the consequences of their behaviour by allowing children to participate in activities and games 
that promote working together and co-operation. We use additional aids such as posters and books 
showing different expressions to help children identify how they feel.  

If a child continues with unwanted behaviour where it becomes a cause for concern (for example hitting and 
biting staff members and other children on a daily basis) the key person will discuss these concerns with 
the nursery Special Educational Needs Coordinator Miss Zoe Lewis and Mrs Simona Craig, and the 
nursery Inclusion Practitioners. They will be able to offer support through monitoring, observing and using 

Negative Behaviour 

Negative behaviour should be dealt with promptly and if possible, at the time when the behaviour occurs. 
Children are adept at pushing boundaries, so our nursery will aim to set clear boundaries and say ‘no’ when 
inappropriate behaviour is displayed. We aim to promote positive behaviour by talking to children to make 
them aware why they are behaving in a particular way so we will not give an outright ‘no’ when 
inappropriate behaviour is displayed. We need to explain to the child why something is wrong and tell them 
why they should not repeat the behaviour, as this is teaching them how to behave. Staff will be consistent 
with boundaries so that undesirable behaviour is not repeated. 

It is important not to focus on the negative aspects of behaviour and turn things around, giving less 
importance to negative behaviour. Although negative behaviour cannot be totally ignored, especially if a 
child is doing something dangerous, it is beneficial for children to be praised for behaviour that is good. If a 
child is regularly told off, a child begins to feel that they can never do anything right, and that they will 
always be ‘naughty’. Reinforcement of the child’s good behaviour can help to redress the balance, so if this 
approach is used consistently, eventually the good behaviour outweighs the bad. 

Consistency is paramount when addressing negative behaviour. Children soon learn what is acceptable 
and what is not, so long as the message is consistent, which means that children should be reminded of 
the consequences every time they behave negatively, perseverance both at nursery and by parents at 
home can reap very satisfactory rewards. 

With older children it may be sometimes appropriate to give children time out from a situation to allow them 
to calm down and step back from the problem for a short while so that a member of staff can offer comfort 
and listen to the child and help them to manage and find a solution to their problem. We never leave a child 
on their own, they will never be asked to sit on a specially designated chair. Taking them into another room 
or area is always done with a minimum amount of holding by an adult and will never result in harm to a 
child either physically or emotionally. The length of time children are on time-out depends on their age, i.e. 
2 min for a 2 year old, 3 min for 3 year old, etc. and not on how bad their behaviour was. This time-out 
opportunity may also include acknowledgement of feelings, an explanation of what was not acceptable, and 
supporting children to gain control of their own feelings so that they can find a more appropriate response. 

We recognise that children under three are unable or may find it more challenging  to regulate their own 
emotions such as fear, anger or  distress, so we apply strategies that are developmentally appropriate and 
which differ from those for older children. 
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different strategies or involving outside agencies. We will always discuss with the child’s parents/carers the 
best way forward when a situation arises of consistent unwanted behaviour. 

Managing Conflict 

Conflict can be a common, yet distressing and demotivating issue in a nursery setting. Conflict is accepted 
as part of being human, yet is commonly viewed as a negative occurrence. At Elephant and Castle Day 
nursery our view is that children should be equipped with the necessary skills to manage conflict, rather 
than to quash it when it arises.  

• 

Different causes of conflict: 

Needs that are unmet

• Selfish behaviour: Children can be selfish at a young age, and have difficulty in sharing and taking 
other people’s views and feelings into account. Games and social interaction that can take place in 
a controlled environment is a great way to teach children how to share and take turns. 

: Some children display a craving for attention due to an unmet social, 
emotional, physical or intellectual need, which can manifest itself in the form of conflict. 

• Lack of social skills

• 

: Communication skills take many years to home, and particularly for very young 
children, this may be one area that can escalate a simple argument. Communication skills can be 
easily fostered in the nursery via a wide range of resources and games. 
Lack of suitable role models

• 

: It is essential that the nursery becomes a strong role model for 
children, and ensure a good example is set. There are many situations in which children   are 
exposed to inappropriate handling of conflict. Children grow up with a based view of the way in 
which conflict can be handled, this can be difficult to re-mould. In this way the nursery can become 
a strong role model for children, this may be at mealtimes, when interacting with other adults, or just 
in the way that they speak and interact with children in the setting. 
Tiredness/hunger: Children may engage in inappropriate or conflicting behaviour if they are tired or 
hungry. We ensure that children are offered nutritious meals that help provide the energy needed to 
perform well throughout the day. We provide additional snacks such as mid morning snacks to 
ensure children who miss breakfast are given a chance to eat, and ensure that every classroom has 
a quiet place where children can retreat for some quite play or space at any time. 

• We intend to provide an environment where children are free to experiment, learn and develop, and 
therefore aim to support this by providing proactive measures such as free flow systems, one to one 
work opportunities that promote positive behaviour and enhance all aspects of learning.  

Our Strategies for promoting positive behaviour are: 
 

 
• We will never shout or raise voices in a threatening way, scream, label, withdraw meals or threaten 

children and never use naughty chair or corners. However it may be necessary to use restraining 
action in an emergency to prevent personal injury and protect the safety of other children and staff. 
See Physical Intervention section

• We ensure key workers are extra sensitive, calm and caring, to help children find comfort in 
managing their feelings when dealing with such intense emotions as tantrums, biting or fighting. 
With very young babies and children, behaviour strategies may involve removing equipment if 
children are putting themselves or others in danger, or distracting their attention by trying to involve 
them in a different activity.  

. 

• Another way of responding to pre-verbal children is to calm them through holding and cuddling. 
Verbal children will also respond to cuddling to calm them down, but we also offer them explanation 
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and discuss the incident with them to their level of understanding, perhaps using a prop such as a 
story book to link the child’s understanding to the real issue.  
 

• Create a positive attitude in the nursery: ensuring sessions start positively; children are greeted with 
a warm welcome, and sessions begin and end with circle time or group time to ensure children have 
a chance to greet, share any experiences or talents with their peers. 

• Children will know that they have equal rights and that those rights will be protected e.g.: if a child is 
playing with a toy and another child grabs it, an adult will help them preserve the right to finish using 
it; the other child will be assured that he/she will get a turn later. 

• Awards, Stickers, Charts: To operate a reward system, whereby practitioners encourage and praise 
children verbally and through effort charts and stickers systems and certificates, for good effort and 
for gaining achievements. Practical rewards such a choosing what activity/ play toy to set out, 
helping at mealtimes, etc. are also used. As positive behaviour elements increase, the rewards can 
be gradually removed so that the child learns not to rely on the reward, and continues positive 
behaviour as a matter of course. Consistent praise of positive behaviour helps to ensure that this is 
embedded so that a child knows this is the desirable behaviour option. 

• Nursery rules are concerned with safety and care and respect for each other. Our approach is to 
help children see the consequences of their actions.  

• To have designated persons

• We involve children in learning new social skills such as: waiting for their turn, listening to each 
other, walking and sitting nicely, looking after the nursery equipment, tidying up at the end of their 
play activities and meal times and being respectful and honest towards each other. We will involve 
children in developing strategies that contain play, to ensure that children have a say in what kind of 
play is considered aggressive or offensive, for example a bit of rough and tumble may be 
acceptable within limits, but fantasy play involving the use of guns in 'cops and robbers role play', 
involving shooting and blowing up is not .Practitioners can tune into children’s creative ideas and by 
exploring projects around the concepts of right and wrong, enlist the help of children to explore 
alternative scenarios for conflict resolution. 

 who have overall responsibility for issues concerning behaviour. 

• We show and remind children that we have positive, realistic expectations of their behaviour. We do 
not correct children about boundaries that are too difficult to be maintained.  

• Ensure the nursery is filled with images that encourage positive discussion and perception of the 
world and its cultures, positive role models, and a good use of toys and electronic equipment that 
promotes individuality and diversity. 

• Provide opportunities for children to celebrate diversity and promote inclusions: we will have set 
days to celebrate culture, religion and diversity. Children are given the opportunity to do research, 
work with the peers and discuss, and involve their families in projects such as where they are invited 
as guest speakers. We will promote achievement days where children bring achievements 
(certificates, badges, trophies from outside clubs and incorporate these into learning. If children 
have a special talent such as playing a musical instruments or performing a dance they will be 
encouraged to share their talent with the rest of the group. 

• Furniture should be moved quietly when setting up activities/lunch etc. Careful consideration will 
always be given to the way materials and furniture are arranged, ensuring that the layout is one 
which encourages appropriate behaviour e.g. making sure the water is located away from the 
books. 
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• We assess and observe children's development to identify whether the child has a developmental 
condition that affects how they behave, and investigate any persistent hurtful behaviour.  We will 
take into consideration the general level of a child’s behaviour and consider the following 
circumstances: when it happened, how it happened, what action was taken and by whom, any 
witnesses. 

• We provide consistent behaviour management across the Nursery by ensuring that practitioners 
and parents/carers work together. This may involve giving parents/carers sticker charts or  diaries to 
take home and relay findings with our practitioners so we can better evaluate a child’s development 
and agree on strategies to promote positive behaviour and address any concerning issues together. 
Consistent follow-through approaches will eventually make a child realise that that practitioners 
mean their promises and commands. If a member of staff reminds a child that he or she can cut with 
scissors but not throw them-if they are thrown they will be taken away. 
 

• If a child needs to be removed from a situation because of challenging behaviour then the 
perpetrator of the incident will be removed to a nearby quiet area; and a practitioner will come down 
to the child’s level and help the child reflect on why that was not a good choice.  

• we do not force children to say sorry, but encourage this where it is clear that they are genuinely 
sorry and wish to show this to the person they have hurt.  

• Where challenging behaviour is displayed frequently and involves aggressive actions towards other 
staff and children such as kicking, hitting etc.Staff will record and indentify any potential triggers or 
warning signs ensuring the other children and staff safety at all times. In these circumstances it 
may be that the child is removed from that area until they have calmed down and /or restraining 
techniques are used by trained staff. 

• Practitioners will keep confidential records on behaviour that has taken place. Parents will be 
informed and asked to read and sign any entries concerning their child. 
 

• Parents will always be informed of an incident such as this when they collect their child at the end of 
the day. Any serious incidents involving situations that endanger other children’s safety or 
displaying inappropriate behaviour such a verbal, physical or emotional bullying will be recorded on 
an Incident Form and parents/ guardians will be informed when they come to collect the child. If 
behaviour is repetitive we will always try to find out why the child is behaving this way by observing 
and monitoring their behaviour within the nursery and speaking to their parents/ guardians. Staff 
may also issue letters to identify challenging behaviour that is arising in a child. When a total of 3 
letters are issued to parents concerning a child’s behaviour parents/guardians will be requested to 
come in for a formal meeting to discuss the matter
 

. 

• We do not label children who bully as 'bullies'.  

• Through partnership with parents and formal observations- practitioners will make every effort to 
identify any behavioural concerns and the causes of behaviour. From these observations and 
discussions an Individual Educational Plan (IEP) (behaviour modification plan

 

) will be 
implemented and reviewed regularly with the child’s parent/carers. 

• When a solution with parents/carers cannot be found we will use the Code of Practice to 
support the child and family, making the appropriate referrals to a Behaviour Support Team

 

 
where we will receive guidance and support from an Early Years Development Officer, 
Sharon Nelson, from Southwark Children's Services. 

Such incidents that may give cause for concern are brought to the attention of the Team Leaders in each 
classroom, responsible for Promoting Positive Behaviour who will record this in the child’s personal file. The 

Designated staff for Managing Behaviour 
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child’s parent/carer will be informed on the same day.  The Team Leaders will work closely with the 
Equality and Inclusion Team, and Nursery Special Educational Needs and Disability Coordinator (SENCO) 
who is Miss Zoe Lewis, and Mrs Simona Craig-Manager who also oversees SEN issues. 

Roles of the Designated Staff

• Keeping up to date with changes in legislation, research and thinking on promoting positive 
behaviour and ensuring that staff not only promote positive behaviour but also receive training and 
support on Behavioural Management as necessary. This involves attending conferences and 
lectures on Behaviour Management. 

  

The Team Leaders, Equality and Inclusion Practitioners and SENCO will work closely together to: 

 
• Ensuring that our staff cultivate a working awareness and knowledge of the various cultural 

backgrounds and differences in child rearing practices, and respect these differences. However, 
parents/carers should also be aware of how they discipline their children. Physical punishment and 
shouting at your own child can be very upsetting and may cause severe resentment. All children 
deserve to be treated with equal concern and respect as individuals.  

• Ensuring that opportunities are created for parents /carers to promote positive behaviour and be 
regularly informed as to their child’s behaviour by their key person. Our nursery will work with 
parents to address any behaviour issues which may involve a combination of observations and 
formal and informal assessments. 
 

      Policy revised January 2016 
................................................................................................................................................... 

• When there is immediate danger of injury to another person  

Physical Intervention Policy 

Legal Position 

Practitioners are  required to maintain good order among the children and to safeguard their health and 
safety both when they are in the setting and when they are engaged in Elephant and Castle day Nursery’s  
activities elsewhere e.g. on an authorized visit. 

When Physical Intervention may be appropriate: 
 
Physical Intervention will only be used to manage a child’s behaviour if it is deemed necessary as a last 
resort, when all other strategies and approaches have failed and to prevent one of the following occurring:  
 

• When there is immediate danger of injury to the child 
• To avoid damage to property 
• When a child is behaving in a way to cause serious disruption to other children 

 
How will staff be trained? 
 
Practitioners are experienced in the use of a wide range of consistent behaviour management strategies 
intended to calm potentially destructive situations which we use in the first instance for example: diversion, 
reasoning, withdrawing other children from the situation, positive behaviour strategies and ensuring the 
environment is as safe as possible to avoid a child hurting themselves or others. 
 

 Holding (for example a gentle arm around the waist, shoulder to reassure the child). 

What do we mean by physical intervention? 
 
Physical Intervention can take many forms including: 
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 Blocking 
 Moving physically between children 
 Leading by the hand/arm. 
 Placing hand in centre of the child’s back to guide the child away. 
 Removing shoes if child has kicked or attempted to kick person or equipment   
 Take the child to a time out /quiet / room or other restricted space with an adult supervising 
 Physically restrictive hold. (To limit the child’s ability of hurting themselves or others around them 

with the minimum use of force through limitation of movement. 
 
Where possibly assistance is sought at an initial stage from other practitioners for help, support and 
presence. 
 
At Elephant and Castle Day Nursery we aim to take the following actions after the use of physical 
intervention; 
 
 Gradual release of restraint as the child regains control, with an adult reassuring 
 Child allowed time for calm under supervision 
 Checks made for any injuries or appropriate medical assistance provided if necessary 
 Nursery Manager informed immediately. 
 Member of staff involved given time to recover if necessary, and support provided, the recording 

process initiated. 
 Staff member offered supervision and counselling. 

 
How is Physical Intervention recorded?  
 
Any occasion where physical intervention is used to manage a child’s behaviour will be recorded on an 
Incident Form, and parents/carers will be informed about it on the same day. Parents/Carers can request a 
copy of the form to take home, the original must be filed in the Incident File .Parents/Carers may wish to 
talk to the key person and if necessary be shown what physical intervention was used.  
 
Incident Review Meetings 
 
 An Incident Review meeting will take place within 48 hours or made as soon as possible after the incident 
with the nursery management. 
Plans for appropriate future responses will be made which will include the following: 
 Who is at risk? 
 How are they at risk? 
 What can we as a nursery setting do to manage the risk? E.G Monitor triggers by tracking behaviour 

on an ABC Chart) 
 Is an individual education action plan (IEP) required? (See SEND policy for more information). 
 Is a TAC Meeting required (Team Around the Child Meeting) with the key persons around the child: 

this can include the parents/carers, teachers and other relevant persons who know the child. 
 
If an individual education action plan (IEP) is required to support the child, a risk assessment will 
be used to assist in writing the individual plan.  
The plan will outline the following: 
 

• An understanding of what the child is trying to achieve or communicate through behaviour 
• How the environment can be adapted to meet the child’s individual needs (e.g. dimming lighting for 

children with hypersensitivity to light). 
• How the child can be rewarded when he/she makes progress 
• How staff respond when the child’s behaviour is challenging (responsive and reactive strategies 

considered). 
 
Parents/carers will be offered support who feels they are struggling to manage their children’s behaviour. 
The nursery Manager and SENCO will monitor the progress of any agreed educational action plans (IEP’s). 
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Complaints 
 
Any complaints from a parent/carer will be dealt in accordance with the Nursery’s complaints policy 
 

                                                              Policy reviewed on 20 October 2015, January 2016 
................................................................................................................................................... 

 

 Physical, 

Bullying Policy 
 
Bullying takes many forms. It can be: 
 

 Verbal 
 Emotional 

It involves repeated behaviour that makes other people feel uncomfortable or threatened. Bullying will 
always be taken seriously, and our aim is to deal with issues immediately. 
 
Bullying Procedure 

• Practitioners are encouraged to ensure that all children feel safe, happy and secure. 
• Practitioners are encouraged to recognise that active physical aggression in the early years is a part 

of a child’s development and that it should be channelled in a positive way. 
• Practitioners are encouraged to help children understand that using aggression to get things is 

inappropriate and they will be encouraged to resolve problems in other ways. 
• Practitioners are ready to initiate games and activities with children, when they feel play has 

become aggressive, both indoors and out. 
• In case of any suspicion of bullying, the key workers working in the classrooms will record this in 

their ‘incident book’ or 'ABC Behaviour chart' and report to the manager. If consistent, it will be 
discussed with the parents and key workers will continue to monitor the situation and look for a 
resolution to the behaviour. 

• We will support children who bully by showing that we can listen to their concerns and offer 
reassurance. We will be sympathetic and acknowledge that sometimes children who bully may be 
experiencing bullying themselves or be subject to abuse, causing them to express their anger in 
such negative ways. We will be sensitive and appreciate that they may not be able to say sorry, as 
children who bully are sometimes unable to empathise with others. We will help them to realise the 
impact of their actions and share this information with their parents and work out a personalised 
plan for managing their behaviour.  

• In cases of hurtful behaviour such as racial abuse, we will immediately make it clear this attitude is 
not acceptable by means of explanation not personal blame. 

• All concerns will be treated with the strictest of confidence. 
• We do not label children as ‘bullies’ 
• Parents/carers will be offered support who feels they are struggling to manage their children’s 

behaviour. 
• The nursery Manager and SENCO will monitor the progress of any agreed educational action plans 

(IEP’s). 

                                   Policy created October 2015, reviewed January 2016 
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