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Special Needs and Disability (S.EN.D) Policy 

• SEN and Disability Act 2001 

Links to Legislation: 

• The Equality Act 2010 incorporating the Disability Discrimination Act (DDA) 
• Race Relations Act 1976 
• Children Act 1989,2004 
• Childcare Act 2006 
• Early Years Foundation Stage 2014 
• Health and Safety at Work Act 1974 
• Misuse of Drugs Act 1971 and Medicines Act 1968 
• The Education (Independent School Standards) (England) Regulations 2003 
• Special Education Needs-Education Act 1996 
• Care Standards Act 2000 
• Early Years guide to the 0-25 SEND,SEND  Code of Practice 2014 

 
Links to other policies: 
Registration and Admissions policy 
Equality and Inclusion Policy-(Including information on Parent partnership, Discrimination and Exclusion). 
Settling In and Transitions Policy-(For more information on communicating Individual Action Plans or Local Authority 
Healthcare Plans and moving to another classroom or new school). 
Safeguarding and Child Protection Policy 
Behaviour Policy including Physical Intervention  

 
What this Policy covers: 
SEN mission statement, aims and delivery method 
Roles of the Special Needs Coordinator and Inclusion Practitioners 
SEN code of Practice 
Settling In and Transitions 
Separated Family 

• Liaising with the child’s parents 

Our SEN Statement: 

 Elephant and Castle Day Nursery is committed to providing an environment that is inclusive for all children, we 
endeavor to establish a warm, friendly and safe environment where learning can thrive and children are supported 
according to their individual needs, abilities and skills. We believe that all children are unique so there is no single 
approach to development.  

We plan to support all children, who learn quicker, e.g.: gifted and talented children are also supported. We will 
differentiate activities and resources to allow children to feel included so they can achieve, experience success and 
gain confidence.  

We are committed to work in partnership with parents in the delivery and planning of learning, and we aim to 
establish strong links with parents/carers as we feel it is paramount to find out as much as possible about a particular 
child’s journey, needs and the way this may affect his/ her early learning or care needs by: 

• Liaising with any professional agencies 
• Reading reports that have been prepared 
• Attending review meetings with the local authority/professionals 
• Regularly monitoring observations carried out on a child’s development 

All children will be given a full settling in period when joining the nursery according to their individual needs. 

Our aim is to provide adequate care based on an individual assessment for any child with additional needs, which will 
be carried out by the SENCO on a regular basis and in accord with  the Equality Act 2010, with  0 – 25 SEND Code of 
Practice 2014 and The Children and Families Act 2014.  

OUR SEN aims and Code of Practice: 
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The parents/ carers of the child with special needs will be assured that special care will be provided for children with 
SEN to meet a child’s particular needs without restricting his/her motivation and physical abilities.  

Our key aims are to: 

• Include all families and children in our provision. 
• Identify the specific needs of children with learning difficulties and / or disabilities and meet those needs 

through a range of strategies. 
• Develop and maintain a core team of staff who are experienced in the care of children with additional needs 

and employ a Special Educational Needs Coordinator (SENCO) who is experienced in the care and 
assessment of children with additional needs. Staff will be provided with specific training relating to Special 
Educational Needs (SEN) and the SEN Code of Practice. 

• Provide well informed and suitably trained practitioners to help support parents and children with learning 
difficulties and / or disabilities. 

• Work in partnership with parents and other agencies in order to meet individual children’s needs, including the 
health and education authorities, and seek advice, support and training where necessary. 

• Promote positive images and role models during play experiences of those with additional needs wherever 
possible. 

• Celebrate diversity in all aspects of play and learning. 
• Monitor and review our practice and provision and, if necessary, make adjustments and seek specialist 

equipment and services if needed. 
• Ensure the planning and delivery of activities allows for differentiation, and assists in meeting individual needs 

and extends the learning and development of all children. 

Our method  

We recognize the vital role of Parents/ Carers and Families, value their views, contributions and will fully involve them 
in their children’s education. We will ensure that the needs of children are heard and identified, assessed, supported 
and monitored at the early stage of their life. We believe in listening to the children and will make every effort to 
involve them in discussing about their Additional Educational Needs in line with the SEND Code of Practice 2015. 
 
 
Our Key Person system and high adult/child ratio will ensure that each child receives plenty of adult time and 
attention. We will strive to promote equal access to services by taking practical and reasonable steps: such as  
producing materials in relevant media and languages for all children and their families, and by working with other 
professionals, such as speech therapists, health visitors, social workers etc. in order to meet the child’s specific 
needs.  

 
We will monitor children’s needs and progress on an individual basis, using The EYFS framework.  We are committed 
to the continual improvement of our setting to meet the needs of all children including children with disabilities who 
require additional educational needs and will make reasonable adjustments to our environment, resources and 
routines in response to requirements set out in the   Children and Families Act 2014, 0 – 25 SEND Code of Practice 
2014, Equality Act 2010 and the EYFS framework. We also recognize the importance of involving parents/ carers in 
planning and supporting effective strategies for the child’s individual development and learning, and will work together 
to maximize each child’s potential.  

-We recognize that there are differences in children and as such, we feel that it is necessary to provide activities that 
are appropriate to the child’s stage of development, without reinforcing the special educational need or disability. We 
will always listen and reflect on the responses of all the children with or without additional needs or disability and aim 
to secure knowledge and understanding of the individual needs of every child in our care. 

Our nursery Special Educational Needs Co-Coordinator SENCO is:  

 Miss Zoe Lewis

• Help all staff identify a specific individual need a child may have. 

. Zoe works closely with all Inclusion and Equality Practitioners to make sure there are systems in 
place to: 

• Plan, implement, monitor, review and evaluate the special needs policy of the nursery, always making sure 
plans and records are shared with parents. 
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• Ensure the physical environment (including lighting, resources and classroom layout, reasonable adjustments) 
is as far as possible suitable for children with specific individual needs. 

• Ensure parents or carers are kept informed of all stages of review on their child’s progress. 
• Liaise with other professionals from outside agencies such as: educational psychologists, health visitors and 

specialists. 
• Organize and Identify training opportunities for staff on issues such as Autism awareness, Dyslexia and 

Behavior Management. 
• Our SENCO’s in Training: Mrs Mirona Al-Faiadh,Mrs Carol Ugona, Ms Louise Bromham. 

Staff Training 

The Equality and Inclusion Team is also SEN trained. The practitioners attend in-house training regularly and 
externally as part of continuous professional development at least every three years. The Team is proactive, and 
meet together regularly to review and put in place strategies to provide early help, and support to children that 
have additional needs including support with language for children who have speech and language difficulties.  

• Assess Plan, Do and Review. 

We identify Special Education Needs and Disabilities through a Graduated Approach: 

The EYFS framework and SEND Code of Practice requires practitioners to review children’s progress in learning and 
development and share a summary with parents. In addition, the Early Years Outcomes guidance is used as a tool to 
assess the extent to which a child is developing at expected levels for their age, what most children do at each stage 
of their learning and development, including typical behavior across the seven areas of learning: communication and 
language, physical development, personal, social and emotional development, literacy, mathematics, 
understanding of the world, expressive arts and design. 

Early Years Action and IEP’s 

If a child is indentified with special educational needs or disability the S.E.N.C.O, working alongside colleagues and 
parents, will assess and record the child’s needs and provide an Individual Action Plan (IEP) planning for further 
support. This plan will be continually reviewed in consultation with the child’s parents/carers. 

Early Years Action Plus 

Is characterized by the involvement of external support services, usually requested by the nursery/S.E.N.C.O in 
consultation with the child’s parents/carers. We will consider involving appropriate specialists such as health visitors, 
speech and language therapists, educational psychologists or specialist teachers, who may be able to identify 
effective strategies, equipment, programs or other interventions to enable the child to make progress towards the 
desired learning and development outcomes. The SENCO will make referrals in accessing this specialist support for 
children with SEN. This decision will be taken with the parents’ consent. 

Education Health Care Plans (EHCP’s) 

If the help given through Action Plus is not sufficient to enable the child to progress satisfactorily, it may be necessary 
for the nursery, in consultation with the parents/carers and any external agencies involved, requesting an Education, 
Health and Care Plan (EHCP Plan) -needs assessment- by the Local authority.  

The nursery has a duty to co – operate with the Local Authority in carrying out needs assessments for children and in 
the development and review of EHC plans and to provide the educational support specified in the plan. Local authority 
will review an EHC plan for a child aged 0 to 5 years at least every three to six months

 
 The EYFS framework includes two specific points of providing written assessments for parents and other 
professionals – when a child is aged two and at the end of reception year: 

 to ensure that the provision 
continues to be appropriate. 

We review IEP and EHC plans regularly for children with learning difficulties or special needs, and will hold review 
meetings with parents at regular intervals. 
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 Progress check at age two 

This progress check must identify the child’s strengths and any area where the child’s progress is slower than 
expected. If there are identified SEN or disabilities, the nursery will develop a targeted plan to support the child, 
involving the SENCO, or the Area SENCO, as appropriate. This plan will describe the activities and strategies we 
intend to adopt to address any issue or concerns. 

Health visitors currently check children’s physical development milestones between ages two and three as part of the 
universal Healthy Child Programme. 

Assessment at the end of the EYFS – The EYFS Profile 

The EYFS profile is usually completed for children in the final term of the reception year. It is helpful for children with 
SEN and will inform plans for future learning and identify any additional needs for support. 
The nursery through its management will always take adequate measures to put in place resources and support for all 
children including those with disability/Additional needs.  
We also seek clarification of children’s needs from parents and other professionals, such as health visitors, local 
authority and social workers.  
We will collaborate with external agencies to seek more information in regards to availability of support for children 
with special needs.  

Where a child appears to be behind expected levels or where a child’s progress gives cause for concern, we will 
consider all the information about the child’s learning and development from within and beyond the setting, from 
formal checks, from ongoing observations and from any more detailed assessment of the child’s needs. From within 
the nursery, we would particularly consider information on a child’s progress in communication and language, 
physical development and personal, social and emotional development. If specialist advice has been sought 
from beyond the nursery, this should also inform decisions about whether or not a child has SEN. All the information 
will be brought together with the observations of parents and consider with them. Difficulties related solely to learning 
English as an additional language are not SEN. In all cases, early identification and early intervention can significantly 
reduce the need for more costly interventions at a later stage.  

• Communication and interaction 

Special educational needs code of practice 

The Special Educational Needs Code of Practice places a statutory duty on nurseries to identify, assess and 
make provision for children’s special educational needs. 

Children’s SEN are generally thought of in four broad areas of Need and Support: 

• Cognition and learning 
• Social, emotional and mental health 
• Sensory and/ or physical needs 

The SENCO will ensure that children’s needs are met through ongoing assessments of children’s progress, formal 
and informal meetings with staffs, children and parents and review meetings with parent and other agencies as and 
when necessary. Also, the SENCO will coordinate a special educational provision within the nursery that should be 
matched to the child’s identified SEN, by using well – evidenced interventions targeted at areas of difficulty and where 
necessary, specialist equipment or software that will be outlined in the individual child’s SEN Support Plan. Support 
will always be family centered and will consider the individual family’s needs and the best ways to support them.  

Reviewing the effectiveness of interventions through the SEN Support Plan

 

 will enable children to make progress as 
part of the assessment of need, informing the next steps to be taken as part of a graduate approach to supporting 
children.   
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Team Around the Child (TAC) Meetings and Seeking Additional Support 

Where a child is identified with SEN, the nursery will work in partnership with parents to establish the support the child 
needs. During this stage, the parent/carers, Equality and Inclusion Practitioners, SENCO and key person, and any 
other professionals involved will form a Team Around the Child (TAC) and work in partnership in order to achieve a 
better goal towards the child’s learning and development. Other external support services can be involved for advice 
on the Individual Action Plan (IEP) or Education and Healthcare Plan (EHC) Plan. Support offered at this stage will 
include specialist assessment and advice on materials and strategies. Various support services involved in the care of 
the child, such as Health Visitors, Speech and Language Therapists (SALT), Educational and Clinical Psychologists, 
will visit the nursery for the purpose of observation, therapy, information sharing with nursery staff, as well as offering 
advice and support to key persons and parents/carers. 

We shall endeavor to work collaboratively with parents, carers and other professionals. If a child continues to have 
difficulties and little or no progress is made resulting in Elephant and Castle Day Nursery not being able to meet the 
child’s needs, the SENCO will consult with the Southwark Council Early Help Service who will liaise with the SENCO 
and arrange support from various professionals such as: Speech and Language therapists (SALT), Health Visitors, 
Specialist Teaching Services. The parents/carers can also receive support on issues such as: how to complete forms, 
housing, financial and other issues. The parents/carers permission will be sought before requesting an Educational 
Health and Care Plan (EHCP)s. 

Settling In 

Each child will be allocated a key person. The key person will support the child initially with transition and settling in 
and continue to support to build up a relationship with the child, carer and agencies involved. Regular contact will be 
maintained and with carers throughout the child’s time at nursery and with the social worker-where applicable. 

Regular ongoing practice such as observations will be carried out to build up a picture of the child’s interests, and 
activities will be planned accordingly to support the child’s stage of learning and development and interests. This 
information will be shared with carers as well as any concerns surrounding the developmental stages. (Please see our 
Settling in and Transitions Policy for more information). See the Settling in and Transitions policy for more information. 

Transition 

When a child is moving to another classroom or nursery/ school, the SENCO liaises with them and provides transition 
support. This will involve providing a transition report discussing the child’s individual needs, and helping 
parents/carers with any other relevant assistance such as form filling or help in selecting a new school. See the 
Transition Policy for more information. 

COMPLAINTS PROCEDURE/DISPUTE RESOLUTION:  

 
We have an open door policy and work in partnership with parents/ carers to make them feel comfortable in 
approaching the setting to discuss their concerns. These include verbal or written complaints which, will be dealt with 
confidentially by the manager or the deputy and in accordance to the nursery Complaints Policy.  
         

       Policy revised October 2015, January 2016 


